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ITB Updates and Investments

* We have added a second facility here in Holland to add more capacity,
separate the manufacturing process of expendable vs returnable to provide
more capacity for each product category and manufacturing efficiencies.

* We have installed a brand new high speed ply laying machine that
significantly increases capacity, improves accuracy, and drives cost out of our
production. We will have new framer & automated in the box machines this
January to round out our expendable packaging automation initiatives

* We have upgraded our design software and capable of providing 3D drawings
on our proposals.

* Weare finalizin%tegting on new some adhesives that will allow us to get into
hanging pouch, horizontal load, and improve product quality and eliminate
any potential transfer of glue.

* In our expendable solutions, through some increases in basis weights of
Eager, development of stackable/returnable pallet we believe we have a
ybrid expendable/returnable solution that could serve multiple uses.

* We continue to work on product development, process improvement, and
quality control.

* We are now exporting product into Mexico, and are excited about that
market, combined with our overall value premise of lowest total cost solution
via Part Density Per Pack, Freight, Warehouse, and labor savings, and
improved part protection via new substrates, processes, and our proprietary
design that helps absorb vs transmit shock in transit cycle.
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Expendable Solutions
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Returnable Solutions
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Case Study

Customer Data vs ITB Competitor
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Number of Operators

Competitors ITB

3 2


https://itbpackaging.com/?utm_source=web&utm_medium=download&utm_campaign=automotive_brief&utm_content=footer_link

2.5

1.5

0.5

Amount of Down Time per Week in Hours
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